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45 MINUTES

SOURCE: ENIT
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45 MINUTES NO ACTIVITIES

SOURCE: ENIT
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45 MINUTES NO ACTIVITIES USE MANY TOOLS

SOURCE: ENIT




OPPORTUNITY h_ |

= 94%

ASK FOR CONTENTS
PERSONALIZATION

SOURCE: Gartner, Forbes, KPMG
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= 94% = 96%

ASK FOR CONTENTS ASK FOR INSTANT SOLUTIONS
PERSONALIZATION

SOURCE: Gartner, Forbes, KPMG
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= 94% = 96% = 85%

ASK FOR CONTENTS ASK FOR INSTANT SOLUTIONS ASK FOR ENGAGEMENT
PERSONALIZATION

SOURCE: Gartner, Forbes, KPMG
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= 94% = 96% = 85% = 70%

ASK FOR CONTENTS ASK FOR INSTANT SOLUTIONS ASK FOR ENGAGEMENT AVAILABLE TO SHARE
PERSONALIZATION SENSITIVE DATA

SOURCE: Gartner, Forbes, KPMG
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INSTANTLY RECOGNIZES AND DESCRIBES
MONUMENTS AND OFFERS RELATED ACTIVITIES
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TajMahal

The Taj Mahal is an ivory-white marble mau-
soleum on the south bank of the Yamuna
river in the Indian city of Agra. It was com-
missioned in 1632 by the Mughal emperor,
Shah Jahan (reigned from 1628 to 1658), to
house the tomb of his favourite wife,
Mumtaz Mahal. It also houses the tomb of
Shah Jahan, the builder. The tomb is the
centrepiece of a17-hectare (42-acre) com- ki
plex, which includes a mosgue and o guest
house, and is set in formal gardens bounded
on three sides by a crenellated wall.
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Construction of the mausoleum was essen-
tially completed in 1643 but work continued
on other phases of the project for another 10
years. The Taj Mahal complex is believed to
have been completed in its entirety in 1653
at a cost estimated at the time to be around
32 million rupees, which in 2015 would be
approximately 52.8 billion rupees (US. $827
million). The construction project employed
some 20,000 artisans under the guidance of
a board of architects led by the court archi-
tect to the emperor, Ustad Ahmad Lahauri

The Taj Mahal was designated as a UNESCO
World Heritage Site in 1983 for being “the
jewel of Muslim art in India and one of the
universally admired masterpieces of the
world's heritage”. It is regarded by many os
the best example of Mughal architecture
and a symbol of India's rich history. The Taj
Mahal attracts 7-8 million visitors a year and
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TajMahal

The Taj Mahal is an ivory-white marble mau-
soleum on the south bank of the Yamuna
river in the Indian city of Agra. It was com-
missioned in 1632 by the Mughal emperor,
Shah Jahan (reigned from 1628 to 1658), to
house the tomb of his favourite wife,
Mumtaz Mahal. It also houses the tomb of
Shah Jahan, the buider. The tomb is the
centrepiece of a17-hectare (42-acre) com-
plex, which includes a mosque and a guest
house, and is set in formal gardens bounded
on three sides by a crenellated wall.

Construction of the mausoleum was essen-
tially completed in 1643 but work continued
on other phases of the project for another 10
years. The Taj Mahal complex is believed to
have been completed in its entirety in 1653
at a cost estimated at the time to be around
32 million rupees, which in 2015 would be
approximately 52.8 billion rupees (US. $827
million). The construction project employed
some 20,000 artisans under the guidance of
a board of architects led by the court archi-
tect to the emperor, Ustad Ahmad Lahauri

The Taj Mahal was designated as a UNESCO
World Heritage Site in 1983 for being “the
jewel of Muslim art in India and one of the
universally admired masterpieces of the
world's heritage”. It is regarded by many os
the best example of Mughal architecture
and a symbol of India's rich history. The Taj
Mahal attracts 7-8 million visitors a year and
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tion of the mausoleum was essentiall m-
pleted in 1643 but work continued on other
phases of the project for another 10 years.
The Taj Mahal complex is believed to have
been completed in its entirety in 1653 at a
cost estimated at the time to be around 32
milion rupees, which in 2015 would be
approximately 52.8 billion rupees (US. $827
million). The construction project employed
some 20,000 artisans under the guidance of
a board of architects led by the court archi-
tect to the emperor, Ustad Ahmad Laohauri

The Taj Mohal was designated as a UNESCO
World Heritage Site in 1983 for being “the
jewel of Muslim art in India and one of the
universally admired masterpieces of the
world's heritage”. It is regarded by many as
the best example of Mughal architecture
and a symbol of India's rich history. The Taj
Mahal attracts 7-8 miillion visitors a year and
in 2007, it was declared a winner of the
New7Wonders of the World (2000-2007)
initiative
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SAVE YOUR TIME

SAVE YOUR MONEY
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SAVE YOUR TIME SAVE YOUR MONEY SELF — LEARNING
SYSTEM
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EXPERIENTIAL TOURISM

EUROPEAN MARKET

ITALIAN MARKET

CAGR: 22%

SOURCE: Gartner, Phocuswright, Eurostat
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PROPERTY MANAGERS TRAVEL BLOGGERS

DESTINATION MANAGERS sl ” gmmmmmm TOUR OPERATORS

TRAVEL AGENTS

OTAs TRAVEL AGENCIES




BUSINESS MODEL
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COLOSSEQ ENTRY (ROME, ITALY)

COLOSSEQ ENTRY 00N I
ROME, TTALY 594

- 50 MINUTE:
Activities B so o Witness the glory of Ancient Rome on this INCLUDED MOT INCLUDED.
comprehansiva tour of the Ecernal Cit
@ o1 B matan thres main archasological arsas. SKIP-THE-LINE ACCESS GRATUITIES
¥ e The Coloaseur, Roman Forum, Palatine HIL HEADSETS HOTEL

ol Analityes

THE COLOSSEUM DOES NOT HAVE ANY

GLOAKROOM FACILITIES

INFRONT OF "METRO B~ STOP

o Options
i I PIAZZA DEL COLOSSEQ, 1, ROME, ITALY I

TOTAL BOOKED PLANNED ACTIVITY
BOOKINGS REVENUES RETENTION BOOKING BOOKING RANKING

€11.880 15%

powarad by 4%, 17% 2% 7%
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SALES CONVERSIONS ENGAGEMENT RETENTION
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BASIC PREMIUM ENTERPRISE
SINGLE MEDIUM LARGE
CREATORS COMAPNIES COMAPNIES
9% 5% CUSTOM
E— FEE ON ACTIVITIES E @ n FEE ONACTIVITIES  possss FEE ON ACTIVITIES [~ —
— E E [ —
€50 €200 CUSTOM
MONTHLY SUBSCTIPTION MONTHLY SUBSCTIPTION MONTHLY SUBSCTIPTION
~E50K ~E1TM €2M+
TURNOVER TURNOVER TURNOVER
€4K €30K €50K

MONUGRAM REVENUE MONUGRAM REVENUE MONUGRAM REVENUE
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METRICS
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VALERIO ROSSI MATTIA NOVELLI DANIELE FIORIBELLO ROBERTO BERLINI
CEO & CO-FOUNDER CTO & CO-FOUNDER CDO CONTENT EXPERT
ELECTRONIC ENGINEER SOFTWER ENGINEER GRAPHIC DESIGNER ART HISTORIAN
ADVISORS
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FEDERICO RINALDO ALFREDO ADAMO
BUSINESS ADVISOR TECH ADVISOR
CO-FOUNDER CEO ALAN ADVANTAGE

VENERE.COM
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40%' R&D 20% G&A

40% I MARKETING
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40%' R&D 20% G&A

40% I MARKETING

PRODUCT

MARKETING

CUSTOMER
ACQUISITION
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A.l. SYSTEM CUSTOM SINGLE TOOL
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THANE YOU!

+39 338 7519 889
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valerio.rossi@monugram.com




