----- ----E“

The first digital network for
music professionals

www.kleisma.com




Summary

The challenge
ldea & solution
Target and market
Competitors
Business model
Roadmap

Team

Financing
Additional material







Problem

There is not a global, effective, trusted way for music
professionals to find and interact each other online,

# Musicians
(Tf They don't have a digital place where best present

themselves, find partners, interact each other and

create new successful music projects.

Music scouts

Labels, agencies and whoever may look for an artist or

a band do not have a dedicated and efficient tool to

find the right candidates for professional opportunities.

Music business activities

Companies offering music-related products or services

do not have a focused vertical community where

promote their offers.

The music industry players are using
different online services but an
efficient and professional networking
tool is still missing.




State of the art

Nowadays, available solutions for musicians’ professional networking include:

Social networks

Musicians and bands on social networks

Professional networking platforms

These platforms have severe limitations when referring to
can have a public profile/page to present

music environment: they cannot adequately manage
their music-related activity, but lacking

the music related needs, an artist do not sell
specific vertical features requested

products or services but makes art
by professional musicians

Online notice-boards

They are flat directories, rank search

Word of mouth

Due to the unsatisfaction for available solutions,

results by looking at each Individual ad this is the currently most widely used one, but it is

in isolation and asses professionals by

aaaaaa

rather inefficient and unreliable resulting in a wide

looking at each individual claims, it's hard to mismatch between potential offer and demand for

match demands and supply musician's professional service




Opportunity

12 million musicians estimated and more than a million people officially employed in
the music industry just in Europe

65%

Use daily the web

to find new opportunities or services,
the 80% of them are dissatisfied about
the available digital tools

5 35%

Do not use the web

for their music activities, for the 70%
it’s because of existing services are
not sufficiently professionals or
reliable

Survey on 4000 italian musicians, June 2018






The idea

Music industry needs a professional and dedicated digital
network, that's how we are creating it

Musicians ol Music businesses V' Networking
S]] PR o el
Offeting to all of the playérsithe

features they need to create and

Giving them the most professional Giving them advanced tools to

digital space for their presentation find new artists or promote

their product/services Share professional oppotttmities

and networking

Globally, very few attempts have been made to create such a network but none of the existing platforms, even those launched years ago, is offering
what Kleisma is already able to offer in its initial stage: a professional digital place for networking, advertising and talent scouting in the music world.



The solution

To connect the music industry it's important to have features who attracts
all the different players, here is what Kleisma's is mainly made of:

\ Art&Music Recording ==
. ’s‘e ------ =

Artists profiles Search engine Business pages
Musicians and bands have The most advacend Companies have a
a highly specialized and search engine available multimedial page to sell
professional profile at globally to find products or services and
their disposal, studied and musicians with about a a hudge profiling
developed to enhance hundread research capabiity for their
their own careers parameters available promotion
S —— |



Music services’ pages

Each commercial activity has its professional multimedia page to show and promote at best
product/service offered, Services are searchable trough a dedicated search engine

Social link Advertisement Marketplace

@ weest-esar
10:30-23.00




Artist and band profiles

The most complete digital profile for a professional presentation, a huge variety of information to show
experiences and competencies

Multimedia Studlies & Career Live dates

® &

ESPERIENZE DAL VIVO orr NOV DIc FEB MAR APR

2017 2017 2017 2018 2018 2018

Y Mastra filtri

GENNAD 2018 - IN €

Ramona Elena Munteanu é nata a Cluj Napoca. Romania. Eotlahoralioni varie 4\‘{; ;cr):;: ;c:m zrr:;s ltgfa
Inizia i suoi studi di pianoforte all'eta di 5 anni. Si & diplomata & Plankta
al Liceo Musicale "Sigismund Toduta” nel 2000, Nel 2005 Pa 308 30 afaricny EU|b
consegue la Laurea in pianoforte presso [Accademia di Musica
“Gheorghe Dima" di Cluj Napoca dove consegue poi il Master
nel 2009, Nel 2010 ottiene la Laurea Specialistica in 4 é:él:l;ov;n;-ni va;ie 1 1 Collaborazioni varie 3 concerto
pianoforte presso il Conservatorio di Musica “Benedetto R M & Pianista Dic2e
Marcello” di Venezia. amona unteanu PO 100 esbiziont \Nnm‘

attolica del Sacro Cuore
ano

Chopin Etudes op. 10 n. 12 & 0p. 25.n.12 - s Riceve varie borse di studio che le hanno permesso di n
Ramona Munteanu studiare negli Stati Unit, Italia, Spagna, Portogallo. Studia con & Pianista =3
Pianista Solista [ Live maestri di fama mondiale come Giovanni Umberto Battel, o TOY TRe LS .
Gt Wi Loe Gt Ndit G, Pisss Ratial o T o Solista 12 Blue Noise Concerto
nstina Meyr, ca antore, Andrer Gavnlov, Fiero Rattalino. - SALva
y i CON ZUN - ] & Pianista DIC2018 | » jaz; - Brani Riamangiari Inediti & Pianista
"’ Inizia la sua attivita concertistica alleta di 9 anniin qualita di ey
. i = - Glamour Café
solista con [orchestra del liceo *Sigismund Toduta”. Durante i Venezia Via per Ct ¢ imo (M)
suoi studi e dopo, continua ininterrottamente la sua carriera I Classica n
concertistica, sia in qualita di solista che di musicista da camera )
3B anni ESPERIENZE IN STUDIO DI REGISTRAZIONE Bl .
e maestro di sala, collaborando spesso con varie associazioni o 12 Collaborazioni varie 3 Concerto
nna
culturale importanti. DICZ08 & panista
Professionista PERMRAD 3076 - GRIGHO 2017 sg:n:o;.am
; . @800 R %
Nel 2009 si esibisce come solista con lorchestra del Teatro eritto dit anns e 3 e Solista - Chopin, Liszt, Scriabin, Mozart t{‘r:l:lsr:ﬁ :f?':twollca del Sacro Cuore
La Fenice. Ha vinto vari concorsi musicali nazionali e & Pianista m - “ - o
Indis i stradal

internazionali. Nel maggio 2018 vince il primo premio assoluto Premi  Esperionzainstudio  Esperienzadidattica  Esperienza live






Target and opportunity

By understanding, promoting and supporting the sector, Most popular people and influencers are artists
we contribute to individual well-being and social welfare o C
and at the same time support economic benefit and job
creation. The music industry employs 1,2 million people in o C 70%
Europe, more than any other creative industry, and it is o (¢ ) 90%
growing very fast. C -
80%
(Tibor Navracsics - European Commission)
1 Million @
musicians
in Italy l
12 Millions @ 230.000 1338.000
musicians recognizable identified as
in Europe as musicians musiclians

1,92% of 12M 2.8% of 12M




INCREMENTAL GROWTH

$8.94 bn

Market growth

The music industry is booming: the key
development in the market is competition
and innovation. What is especially key is
that it is competition based around market
growing, not market stealing.

Will Page, Director of Economics, Spotify

North America

T12,8%

South America

®17.7%

Europe

4,3%

Asia

* & 54%




Market value

After 15 years of decline, global recorded music achieved its fourth
consecutive year of growth in 2018

7
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] Marketing campaigns’ investments to promote
Artists promo $1.8 bn artists in 20178

- Driven by a 60.47% growth in streaming
Digital revenues $7.8 bn revenue, the largest growth in 8 years

Recorded music revenues

Investments $ 4.5 bn RfScD and marketing inyestments in 2018,
‘ higher than any other industry

$19.1 bn  With an increase of 9.7% in 2018

= @ W\ Wy \

Sieeliiigle Discovery and development of artists investment in
2018 and increased from US$2.5 bn in 2013

Source: IFPI Report 2019






Effettua il login per entrare nel Villaggio
Sei nuovo? Registrali gratis!

Usami al meglio, dimmi chi sei...
Entra in VillaggioMusicale
» Dimenticato la password?

Torna ai risultati della ricerca | VillaggioMusicale » Profili » Fabri Marzo

R diverta folower

Fabri Marzo
Maschio, 47 Vignola (MO) - Cantante, Chitarrista accompagnatore

Questo profilo & stato visto 6 volte
Per contattare Fabri Marzo:

I miei generi preferiti

Rack and roll, Rock anni 70, Rock anni 80, Rock anni 90

Profilo |/

suono e canto qualsiasi cosa che mi emoziona.

¢

Cerco Musicisti
Cercasi Cantante, Corista, Piano Bar

Solo per matrimoni stagione 2018-2020

FredMCFly

Q@ Molenbeek-Saint-Jean, Bruxelles [
al @2
& AVAILABLE

J

TALENTS

@ Guitar
e Vocal
STYLES

& B3 E ED

INFLUENCES

LEONARD COHEN BELLE AND SEBASTIAN

o

k villaggiomusicale 5

Heavy presence of banner and
invasive general advertisement not
related to music. Website is not

responsive, the design features and

the low quality front-end emphasize

the idea of an obsolete platform.

Musician's profiles are not
professional, only few details
available to represent carriers and

experiences and there's not an

efficient search engine dedicated for

best matching between artists

Benefits v Charts Our Mission Login

' Signup )

Jules

Guitarist and Musician from Hi
United States
# 309 « Member since Feb, 2019 «

OVERVIEW MUSIC VIDEOS FEED INTERVIEW PHOTOS

Guitar lessons promotions
:need help !

Hello to the Drooble community. |
w ondering: What

kind of e

would you

promoting gu

(apart from Craigslist obviously)

Tha v

Eliana Cargnelutti e

& Chitarrista & Cantante (Soprano)

@ WCONTATTA [Qsava &

Udine
Blues, Rock

= 29 anni
Donna
Professionista

Iscritto da 9 mesi

Prom Esperionza in studio  Esporienza didattica  Endortament

Segui -,u:@ aie 2D @ e

A kind of Facebook for artists,
musicians have social features to
interact each other. Not oriented to a
professional use and only referring

to artists to artists connections

A professional digital platform where

all the players in the music industry

can find their place: easy to use,

efficient an innovative




Competitor comparison

Due to its innovative concept, Kleisma's competitors are very few, common point between all of
them is the amateur target and the lake of features dedicated to all various players
of the music industry

Professional Musicians Teachers/services Users User
use search engine for musicians growth experience
villaggiomusicale O o OO 00 O
AMY P ® o0 ® o0

® ® ® ° 'YX

%ﬂlﬂa/ 000 o000 00 000 000






How to earn

The goal is to make Kleisma the first digital networking platform dedicated to the music industry, in Europe
and soon globally. Kleisma's revenue model is based both on B2B and B2C.

Service providers
push ads to musicians
through the platform

Musicians interact
on the platform
creating bands and
new projects

Musicians and bands
search organically for service
providers on the platform

=

e

e

Service providers are
indexed and organized
by category



Business formulas

A monthly fee for musicians’ premium subscription plans, a monthly fee for commercial activities
who wants to advertise their product and services inside the network and a fee for the professional
activities who will sell product and services through the platform.

Marketplace fee
20% on transaction

Exclusive Plan
9,99€/Mo

Users Companies

Standard Plan
4,99€/Mo

Ads revenue






Past milestones

Many target has been already successfully reached since the platform launch in 2018,
here a brief overview:

February-November 2018

J@EW Platform’s new sections implementation
Music teachers, auditions, commercial activities pages,

internal chat, bands pages

September 2018
M IIRE] Prize October 2017-December 2018
Best innovation for the music industry Prototype testin g
Web platform open to invited users
Februa ry 2018 only, test and feedback collection
Company formation ~|January 2016
and website launch Concept and first survey

Kleisma srl, inserted in the special section
of innovative startups, Milan Chamber

February 2016-September 2017
First prototype development
and business model study

Klesima idea developed by the founders.
Survey made on 345 [talian musicians to
confirm interest on project.




Metrics and awards

Many target has been already successfully reached since the platform launch in 2018,
here a brief overview:

/650 & 5466 8939 103.334 < 403.969
Musicians Live events Media contents ~ Website Total
subscribed in 1410 italian cities  included from video  users page views
and audio platforms
== 29.399 5952 6692 4255 =&31,3% NASTRO
Website Total internal Contacts to Messages Average Newsletters read AZZU RRO
statistics search queries Kleisma users exchanged feedback rating  vs. 15.10% business “
from external ontheinternal chat  left by users standard
visitors (source: Mailchimp) %[3[ %ﬁg
00@ & 4915 2500 320 1500 o/5 ED | L
. Page Monthly Monthly average  Monthly posts Facebook page’s
Social followers active users of shares reactions feedback rating
statistics
SHIE © 200+ 12.000 = 4.000 60.000 ©340.000 —
pngspﬂTWE Candidated Total fan votes Views of the Total views of Total views of
Musi musicians verified email contest page artists pages social posts
CorLIJtSeI(s:t collection in two weeks (mainly videos)
66 Best digital innovation
epPela 58 © 2665¢ 2500« for music industry
Crowdfunding Active ~ Funded by Co-funded by 2108
campaign supporting musicians Nastro Azzurro

musicians



Future milestones

Many target has been already succesfully reached since the platform launch in 2018,
here a brief overview:

Start: Jun ‘19 M1: Jan ’20 ®M2: Jan’21
Start sales in Italy Start sales

o in other EU

Feasibility Platform development and extension countries
Study,
Business Model Italian market preparation Internatlonal e
Validation preparatmn

New business features National International business Global awarness

development business positioning positioning






Kleisma’' staff

The Kleisma team presents suitably complementary figures to follow the entire development of the business idea,
the presence of two musicians in the team also allows in-depth knowledge of the needs of the target and the
related development market, one of the keys to the success of the platform.,

The team is able to address in
total autonomy: i) technical
development of the platform
and the necessary IT
infrastructure; i) selection of key
partners and services providers
most suited to the needs of the
project; iii) adequate strategic
planning for the definition of
milestones; iv) communication,
marketing and business
development; v) financial and

funding management. Saitta Alessandro Saitta Daniele Farina Riccardo
Web Developer Product manager Web designer - UX
Sales

Kleisma srlis an Italian Corporation established the 8 February 2018, it's registered at the Milan Chamber of Commerce,
acknowledged as “Innovative Startup” and inserted in the relative special register






Funding requirements

Following successful business model validation, the company expects to attract investments to fund a substantial company growth and
economic potential. The overall funding requirement is estimated in 1 M€ for the next 2 years.

Marketing and community development
To increase users and brand awareness

Software development and support

New fectures will be constantly released

Customer support
Being a network macdie by people. customer careis a key

General and administration

4
&




Financial plan

The financial plan table is shown below, with over 10 M€ revenues in 2023 and a net present value of
about 4.5 M€,

Year 2019 2020 2021 2022 2023

Costs 214,000 794,000 2,446,000 3,562,000 6,874,000
Revenues 110,000 660,000 2,640,000 5,280,000 10,560,000
Cash flow (EBITDA) -104,000 -134,000 104,000 1,718,000 3,686,000

IRR 177%






Kleisma’s channels

Our relation with our users and fan is very strong,

here below our channels

AN .
s www.kleisma.com

WU - ay

\/Z

o www.facebook.com/kleismacom

www.instagram.com/kleisma_com

o www.youtube.com/c/Kleisma

Talk about us:

i o N/

CGIL CISL UIL

2019 WESR I D




The digital music
revolution is just started

Artists and music businesses now
need a network to drive it




