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Source: Harvard Business School

95%
OF MANUFACTURERS CONSUMER ORIENTED PRODUCTS FAIL



Manufacturing companies lose money.

PivoFit

Product data management cause businesses to lose 20-30% of their
weekly working time.

$2M in missed opportunities and lost revenue annually due to
products without a market, wasting OPEX.

Source: DC Velocity, Cambridge, Neurologik PDM, Veritas Research, Harvard Business School.

30,000 new consumer products are launched, 
but 95% fail due to poor innovation.



Real time trend
identification analysing
competitor and market.

Elevate your product-market
fit analysis with our
advanced, user-friendly
proprietary algorithms.

All-in-one platform for
customer management &
market research.
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PivoFit

Build your Amazon Product-
Market fit with just a click

Interactive dashboard and
automated reporting.

AI support for real- time
technical advice.
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Optimize your operational expenses and 
build your Amazon product-market fit.
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High Personnel Costs & Time-consuming processes01

Challenges in Market Analysis for Amazon
Agencies & Business consulting firms

Multiple Tool Dependencies02

Lack of data processing & market expertise03

Source: Offshore Business Processing, Insightvity, Acuto.io, Improvado.
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Feature/
Competitor Helium10 JungleScout AMZScout Viral Launch FeedbackWhiz

Market, product &
Competitor data analysis

Review management

All-in-one

AI-based forecasting
models

Proprietary validated
frameworks (PMF..)

DATA SCRAPING OR BASIC DATA PROCESSING

PivoFit



Data Extraction from 3-5 tools01

Current state-of-art is losing money and time

Data processing and integration02

Analysis and report creation03

Inefficiency

Time Consuming

Personnel costs

PivoFit



SAVE TIME, MONEY AND IMPROVE
CONSULTING COMPANY VALUE PROPOSITION

Download ready to use presentation01

Automate data analysis, data processing & report development.

Optimize personnel costs and reduce time consumption.

PivoFit
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Millions of data processed in a click.



TAM 
2M *2975,76+850*4631,88

[Selling brands]*[Actual costs average per tool]+
[Consulting agencies worldwide]*[Actual costs average
per tool]

SOM
0,5% SAM  - First 3 years

5,9 BN

3.6 BN

18 M

PivoFit

Manufacturing companies on Amazon

SAM 
60% TAM 

Source: Marketplace Plus, MarketGap Pro, Helium10, AMZScout, Digital Agency Network, DesignRush, IBISWorld.
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Fast validation & scale-up
Q3 2024 Q4 2024

Product Validation
30 interviews to selected
potential partners

Funding & Pre-sales
Selection of 10 partners in
France, Germany & Italy
Engagement of 5 advisors as
Business Angels

MVP development
Selected partners & advisors
will be engaged on the figma
development
Tech development

Market
10 partners
5 advisors
100+ customers
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Market establishement roadmap

2024 2025 2026

Italian, Germany &

France market MVP

Data collection

Scale-up platform V1

European market

penetration

Scale-up platform V2

Europe market

establishment

American market penetration

2000+ Customers
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Entreprise solution & Subs. revenue model

B2B2B - Consulting Firms*

*White-Label Platform € 5.000

B2B - Manufacturing companies

Data essential Plan Insight Pro Plan Analysis Master Plan

€ 119/month € 219/month € 519/month

€ 500/month € 1.200/month € 2.500/month

*For each B2B customer € 50 credits.



Paolo Licata
Chief Product Officer
3rd venture
Product-market fit expert
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Combining Math, ML, AI & Product innovation

Noah Weber
Chief Tech Officer
3rd venture
Math & Machine Learning expert



Product-market fit requests already developed

Personnel costs saved for a senior amazon data scientists

Revenue through Product-market fit opportunities per company.

From startups, established company and 150M+ corporates30+

20k+

2M+

PivoFit

Market & Product is validated.



Why now? Because there is a real market need.

Source: Datanami, CloudThat, GrandView Research, Mordor Intel.

SaaS Market: CAGR of 18.7% reaching $908.21 billion by 2030; 
AI Market: Expected to grow at a CAGR of 37.3% from 2023 to 2030.

Amazon integrates in 2024 advanced APIs and AI for seamless,
efficient data analysis. 

Market Expansion

Amazon APIs, AI & Integrations

PivoFit



Turn advanced data into market-winning products

PivoFit
Build your Amazon product-market fit

Validated All-In-One platform

Automation, Optimisation, Data processing

Enhance efficiency for manifacture companies & Amazon agencies


